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Corporate ldentity Number (CIN) : U3 140 1 KA2002SGC030437

No : HHI@M/rrrD/ CS/AO/A/ F- 1 19 I 2fi23-VU e.I*1 439

To all Shareholders of HESCOM-by name

Date:04.03.2024

Dear Member,

You are cordially invited to attend the 9ir'Extraordinary General Meeting
of the Members of Hubli Elecricity Supply Company Limited to be held on
Tuesday, the 0Stn_dav of March,2024 at 0

Eoor, Vitcasa Sauana

The Notice of the meeting, containing the business to be tranascted, is
enclosed herewith.

The Members are hereby informed that Video Conferencing
arrangement is also made for connecting above meeting hall through VC. It is
herebyrequestedtoinforminadvance,incaseof@.

Thanking You,

Yours faithfully,
Hubli Electricity Supply Company Ltd.,

\L.
( Ra gh ave ndra K-otem ane)
Company Secretary
M.No.F11 736

Enclosures:
1. Notice of EGM
2. Ex pla rra torv Statement.
3. Suggestion3 for participaiion through VC
4. Shorter Notice consent form.

Copy to :

1. CS'sfile,/OC:F-81

(_V--e--=-
(Raghavendra Kotemane)

Company Secretary, HESCOM

d,Jaomo$d
Registered Office:

dereo: oridr dqteo, dddrjd, 6.€s dJaed, drBg - 5eoo25, d d6tnd
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NOTICE OF gTH EXTRA.ORDINARY GENERAL MEETING

JVottce is hereby giuen that the 9th Ertra-Ordinary General Meeting (EGM) of the
Members of Hubli Electricitg Supplg Company Limited tuill be held on TuesdaA' the
O1th dalJ of March, 2024 at 05.00PM at Board Room No.122, First Floor, Vikasa
Saudha, Bengaluru-56O001 . The Members may al.so panlicipate through uideo
conference mode connecting to meeting hall to transact the follotoing buslness:

SPICIA.L BUSIATBSS

AGENDA ITEM: To borrow in excess of Share Capital & Reseraes bu
enhancement of Lonq-term Borrotaina Llmit from oresent
Rs, 7 T.Ooocrores to Rs, l2,SoOcrores.

To consid-er and if thought fit, to pass the follor.ting resolution as a Special
Resolution:

URESOLVED THAT, in supersession of all earlier resolutions passed in this regard &
pursuont to Sections 1BO(1)(c) and other releuant prouisions of the CompQnies Act,
20 13 and Rules made thereunder (including anA statutorA modification(s) or re'
enactment(s) thereof, for the time being in force) ond subject to ang other proui.sions
of the Act or onA other la u.t time being in force, Articles of Association of the
Compang, approuals and recommendations of the Board, the consent of the Members
be and is hereby accorded to enhance the long term borrouing limit from the existing
Rs.11,0OO.O0 Crores to Rs.12,5OO.OO Crores (Rupees Tutelue thousand fiue hundred
crores onlg) ond. Board of Directors of the Company be au.thorised to borrou-t from
time to time as theA moa think fit, onA sum or sums of money not exceeding
Rs.12,500.00 crores (Rupees Tu.seLue thousand fiue hundred crores onlg), ittcluding
the moneg alreadg borroued bg the Compang exceeding in aggregate, for th.e time
being, of the paid up capitat of the CompanA and its free reserues' that is to sag,
reserues not set apart for ang specific purpose.tt

*RESOLVED FURTHER THAT Board be and is herebg authonzed to delegote ctll or
anu of ttrc poulers to anu directors or borrouing sub- committee of Board of HESCOM
utith pou.rcr to further delegate to ang other officer(s) of the Company to do all cLcts,

d.eeds and things and take all such sleps as malJ be necessarg, proper or expedient
to giue eJfect to this resolution and also for and on behalf, in best interest of the
Company""

By order of the Board o;f Directors,
For Hubli Electricitg Supplg Compang Limlted

o \q=/@i==
CohtpaXg Secrdary

M.No. F77736
droodoo$d dqleo: &d$ dqleo, dddrid, 6.e,9 &oe@!, d)Bg - 5eoo25, deE6rd

Registered Office: Corporate Office, Navanagar, P. B Road, Hubballi - 580025, Karnataka

Website: www.hescom co.in



4.

Notes:

2.

3.

Karnataka is deemed to be a member personallu Present and enioas all the
riqhts of a tnember present in person,

Pursuant to the Ministrg of Corporate Affairs, GoI, General Circular No. 09/2023
Compa.nies are alloued to hold AGM/ EGM through VC till 3Oo' September, 2024,
ulithout the phgsical presence of Members at a common uenue.

Pursuant to the Circular No. 14/2020 dated 08.04.2020, issued bg the Ministry of
Corporctte Affctirs, Go\ the facilitg to appoint proxg to attend and cost uote Jbr the
Members is not ctucLilable for this EGM. Horueuer, the Body Corporates are entitled to

appoi.nt authorised representatiues to attend the EGM through VC/ OAVM and
patlicipate th.ere at and cctst their uotes.

Those Members tuhose email IDs are not registered, are requested to register their
em.ait ID tuith CompanA at cs.hescom@nmail.com or hescom.acsCahmail.com bA

prouid.ing their Name as registered uith the Compang, Address, email ID, PAN, Folio
Number and Number of shares held bg them.

5.'l'he Members can join the EGM in the VC/OAVM mode 15 minutes before ctnd cLfter

the scheduled time of the commencement of the Meeting bg follotuing the procedure
mentioned in t.he Noti.ce.

6. The attendance of the Members attending the EGM through VC/ OAVM tt.till be
counted for the purpose of reckoning the quorum under Section 1O3 of the Companies
Act, 2013.

7. The Members tuill be allowed to pose questions during the course of the Meeting' The
queries can also be giuen in aduance at cs.hescom@mail.com or
hescom.acs@nmail.com

8.The ExplanatorA Statement pursuant to the prouisions of Section 1O2 of the
Companies Act, 2013, setting out material facts in respect of the Item no. 1 is
annexed hereto.

9. All doanments referred to in the Notice calling the EGM and the Explanatory
Statement are auailable on the uebsite of the Compang for inspection bg the
Members.

10. The Register of Directors and Keg Ma.nagenal Personnel and their shareholding,
maintcLined under Section 17O of the Ac| and the Register of Contracts or
ArrcLngements in tuhich the directors are interested, maintained under Section 189 of
th.e Act, u-till be auailable electronically for inspection bg the members duing the
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EGM. Alt documents referred to in the Notice utill also be auailable for electron.ic
inspection toithout any fee by the members from the date of circulation of this Notice
up to the date of EGM, i.e. 05.03.2024. Members seeking to inspect such documents
can send an email to cs.hescomQipmail.com or hescom.acs@gmail.com

11.In line uith the Ministrg of Corporate Affairs (MCA) Circular No. 17/2020 dated
13.04.2020, the Notice calling the EGM has been uploaded on the tuebsite of the
Compang at uu-;w. hescom.karnataka. gou.in.

12. EGM has been conuened through VC/OAVM also in compliance tuith applicable
prouisions of the Companies Act, 2013 read with MCA Circular No. 14/2020 dated
08.04.2020 and MCA Circular No. 17/ 2020 dcLted 13.04.2O2O.

13. Since the DGM u-lill be held phgsical and also through VC in accordance uith the
Circulars, the route map, proxA form and attendance slip are not attached to this
Notice.

14. Attendees u.tho recluire technical assistance to access and participate in the meeting
through VC are requested to contoct Mr. Pradeep Sauadatt| AEEIT - on Mobile No.
9480883683.

Bg order oJ the Board of Directors,
For Hubli Electrleitg Supplg Compang Limited

cr)?o,^Ysr.,ffirv
M.No. F77736

droodaold de3e6: &rld dqreo, dddrid, 6.e,e d.toed, d?B - caoo2o' dDE-trd

Registered office: Corporate Office, Navanagar, P, B Road, Hubballi - 580025, Karnataka

Website: www.hescom co in



sp$ Ed}d ddAom dods eojrerd HUBLI ELECTNICIY SUPPLY COIllPA}IY LIl'lITEOog ur*r:i,:..r diroe-ctd d.'dorpr qa\{ r't+deedtpil. {{9.*{f s,E,_$Bg:3:9o1:
'li;lephorre No.:0liii O^2322?7 1

}'ax No.;01136* 23243OT

[Wholly owno 6ovi oI Kornol0ko underioking]
C0r porols 0ffke, N(vurogoi Hubbolli-580 025

\\'.[i-ir1.l!r r. r .1 , .., L, tt .,,.i r

IL[f] ll)il, ,,lii. .: ,.. ll

ANNEXURE TO NOTICE

AGENDA ITEM:
enhancement of Lono-term Borrowing Limit frotn present
Rs, 1 7,OOO, OOcrores to Rs. 7 2, 5OO, OOcrores.

(1) Hubli Electricitg Supplg Compang Limited (HESCOM) u)as incorporated on
30.04.2002 and commenced its actiuities with effect from 01.06.2002.

(2) In terms of Articte 44 of the Article of Association of HESCOM, the Directors mcLg frorn
time to time, borrout or secure the payment of any sum or sums of moneg for the
purpose of the Compang prouided that the total amount borroued ot Qna time
together uith the monies alreadg borroued bg Company (ctpart from temporarg
loans obtained from the Compang's Bankers in the ordinarA course of business)
shall not exceed, tuithout the approual of the shareholders in the General Meeting.

(3) As per the Com.pctnies Act, 2O13 Borrotuing Pouers under section 180(1) (c),

Companies are allouted to borrotu anA sums of monies up to the paid-up share
capital and free reserues of the Compang. Ang borroutings in excess of the
combination of these tuo limits i.e. paid up share capitctl ctnd free reserues
requires an approual of the Members in the General Meeting by tuay of Special
Resolution. The Authorized Share Capital of HESCOM ls Rs.5,5OO. O )Crores cLnd

Paid-up Share Capitctl of HESCOM is Rs.2172.42Crores respectiuelg as on
O1/ 03/ 2024. The shctreh.olders h.aue authorized. long tenn. borrotuing up to

Rs.1100O.OO Crores uide subject number 01 of 0B ' Extra.-Ordinarg General Meeting
of HESCOM held on 03/ 07/ 2023.

(4) 31.01.2024 is detailed belThe pouLer e dues as on AS otD:

Sources
Dues after LPS Rule-2022

Beyond due date Within due dote Total
Principal lnterest Total Prirrcipol Tot0l Principal Interest Total

CPSU 204.74 2 04.74 204.74 204.74

Central Trttnsco 12.87 12.87 12.87 12.87

IPP IU PCL) 0.00 0.00 29.87 2 9.87 29.87 29.87

Solor 2.53 2.53 75,04 75.04 77.58 77.58

WIND 84.48 84.48 66.43 66.43 150.90 150.90

SECTION.ll 63,31 63.31 63.31 63,31

Co-Gen 45.97 45.97 57.75 57.7 5 103.72 103.72

Mini Ilydel
Total 132.98 132.98 510.00 510.00 642.98 642,98

KPCL 43.13 43.13 43.13 43.13

RPCL 7.46 24.76 24.76 32.2 2 32.2 2

KPTCI, 529.79 529.79 88.8 5 88.85 618.64 618.64

TOTAL 537.26 537.26 156.74 156.74 694.00 594.00
Grand Total 670.24 670.24 666.74 666.74 1,336.98 1,336.98
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(5) Apart from the aboue table, the pouer purchase dues considered under LPS Rules,
2022 is Rs. I189.56 Crs for u-thich pagments ctre being mclde to Pou.ter Gen.erators in
monthla instalments (Remai.n.ing 16 instalments) bg REC & PFC.Considering the
limited resources of HESCOM it is uery dfficult to pay Rs.65B.O5 Crs to PCKL from
the internal resources as th.e CompcLnA is sttltggling to paA the current liabilities
such as monthlA pouer purchase pdAments, Emplogee cosl, A&G expenses and
Debt seruicing.

(6) The Gout department dues of Rs.1255 Crs, GOK Subsidg of Rs.1B87 Crs cLnd Dues

from Hukkeri, Societg Rs.392 Crs are pending to be receiued. In spite of repeclted
efforts and persuasion the said du.es from the respectiue authoities are not getting
mateialisecl clue to tuhich HESCoM is facing ctcute shortage of funds for meeting it's
day to dag requirements.

(7) Due to huge outstanding pouer purchase dues, HESCOM is struggling to clear the
regulor pouer purchase dues uthjLh is mandated bg LPS Rules, 2O22. If the same
situotion continues, HESCOM mcty default in future in making pTAment of Pouer
Purchase dues reJlected in PRAAPTI PORTAL ctnd moA attract Potuer Regulation and
HESCOM has to face additional financial burden on monthlg basis. Due to this,
HESCOM is unable to sustain the aduerse financial burden and there is euery
possibilitg of defaulting in regular pagment of pouer purchase dues'

(8) Fufther, the IP set/ Gruha Jgothi/ sDP/ scP/TSP subsidg tohich are to be released
by GoK are getting delayed because of Budgetary constraints, tuhich is affecting th.e

financial stabilitg of the compang. LJnder the circumstances, the company cannot
mobilise the resources for this immediate additional polDer purchase expenditure of
Rs.658.05 Crs. Therefore, it is ineuitable to borrou-t the funds for the same to meet
out the current and. ensuinq potuer situation throughout HESCOM duin g upcoming
summer season-

(9) The Compang's current Borrotuing Limit is capped at Rs. I 1,000 Crs uthich tuas
approued. bg the Shareholders in their Bth Dxtraordinarg General. Meeting of
HESCOM held on 03.07.2023.

(1o)Kind recall of the Board is i.n.uited totuards subject No.1o6/ 14 toherein, the Board
ancl EGM resolued that ,.the enhancement of long tetm borrottting limit of
HESCOM from the present limit oJ Rs' 9,OOO Ctores to Rs. 77,OOO Crores
subject to the conditiofl thqt, MD, HESCOM shall bring doun the borrowing
limit Jrom Rs. 77,OOO Crores to Rs 7O,OOO Crores bg the end oJ FY 26 and
lurther bring doun the same to Rs. 9,OOO Crores bg the end of FY 29D'

(1 l)The totctl. outstanding borrouing of HESCOM as on 31.01.2O24 is Rs.9921.33 Crs
uthich is tuithin the Borrouing Limit. The aucLilable borrowing space as on this date
u.o.s Rs.1O78.67 Crs.
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(12)The detai.ls of the projected future Borrouing
drawn, sanctioned but yet to be dranun and
wos as detailed belou:
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space considering the sanctioned and
required & proposed loans upto FY-25

SLNo Particulars
Amount
(Rs/Crs)

Amount
(Rs/Crs) Remarks

7 Outstandin,q Loans as on 31.01.2024 9,927.33

2
Add:

148.72a. Loan to be disbursed during FY-24 under LPS

Rules,2022.
a. Loan to be disbursed under LPS Rules,2022
(balance 14 installments)

1,041.04

c. Short Term Loan availed from KREDL on

16.02.2024
250.00

d. Approved butyet to be documented Capex

Loan from Canara Bank
600.00

Approved in
the last BoD

meetin.q

f. UNIP loan documented balance loan yet to be

released (Rs. 3 93. 1 6- Rs. 1 45.77)
247.39

g. 11KV link line loon documented balonce loan
yet to be released(Rs. 108-Rs.87.47)

20.53

h. 33 KV substation loan documented balance
loan yet to be released[Rs. 36.74-Rs.22.12)

14.62

i. Estimated Capex loan required for FY 2024-25. 500.00
j. Proposed Loan towards advance payment to
PCKL for Power Purchase

500.00

k. Proposed Power Purchase Loan for FY 2024-25 800.00

Total 4,722.30
Total (1+2) 74,043.63
Less: Repavments durin.q FY-2024 510.68

4 Less: Repayments during FY-2025 1,074.19

5 Total estimated outstandina loans [5=1+2-3-4) 12,458.76

6 Existin,q Sanctioned Borrowing limit 11,000.00

7 Total Deficit in Boruowing Spoce -1,458.76

(13)Th.e total deficit in borrotuing space of HDSCOM utorks out to Rs.1458.76 Crs
consideing the proposed borrowing of Rs.500 Crs tou.sards ctdditional potuer
purchctse paAment to PCKL, proposed loant of Rs.80O Crs for FY 24-25 for paAment
of Pouter purchase dues and Estimated Capex loan required for FY-25 ls Rs.500
crores. In order to raise the funds for the said purposes the borrotuing
cap acity (limit) of HESCOM needs to be enhanced from existing limit of Rs. 1 1,000 Crs
to Rs.12.5OO Crs.
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(1flThe cost of borroll.)ing for potuer purch(lse is cheaper than the cost of LPS being paid
to Poluer Generators considen.ng the borrotuing cost clt 9.50% p.a u/s the LPS

auerage rate of 15ol p.a. In case of delaA in pagment of pouer purcha se dues the
company has to bear additional cost ctt 5.50o/o p.a tuhich translates into Rs.71.00
Crs p.a on Rs.130O Crs proposed for pou-ter purchase borrotuing. Hence, it is
appropriate to get the borrouing capacitg increased in order to make payment of
power purchctse dues on time to auoid additional cost in the form of LPS.

(1l)Further, the AG auditors in their latest cLudit obseruations haue mentioned thcLt, the
Compang could haue cleared the PP Dues by borrouing funds from Bctnks/ FI's
instead of paging costlg LPS.

(16)Therefore, the borrouing limit needs to be enhanced from Rs.11'00O Crs to
Rs.12,5OO Crs for the time being based on the loan proposals made in the aboue
table in the interest of the compang uis-d-uis the AG audit obseruations. Further, it
is requested to relax the condition imposed in the 7O6th BoD meeting to
bring down the borrowing limit Jrom Rs. 17rOOO Crores to Rs 7O'OOO Crores
bg the end oJ FY 26 and further bring doun the so'rz"e to Rs. 9'OOO Crores bg
the end of FY 29 as the same is unlikelg to be met in the current Jinancial
situation oJ HESCOM,

(17)In terms of Article 44 of the Articles of Association of HESCOM, subject to the
prouisions of Act section 293(1) (d), the Directors may frorn time to time, borrotu or
secure the paAment of ang sum or sltms of moneg for the purpose of the Compang
pfouided that the total amount borrowed at ona time together uith the moneas
alreadA bototued by Compang (apart from temporory loans obtained from the
Compang's Bankers in the ordinarg course of business) shall not exceed tuithout the
approual of the shareholders in the Dxtraordinarg General Meeting, the aggregate of
paid-up capitcLl of the Compang and it's free reserues, i.e to saA reserues not set
apart for ang specific purpose.

(18)As per Section 1BO(l) (c) of the companies Act-2013, the companies a.re a.lloued
to borrotu ana sums of monegs up to the paid-up share capital, free reserues and
securities premium of the Compang. Any borot-uable in excess of the combination of
these three limits i.e. paid up share capi.tctl cLnd free reserues requires approuctl of
the Members in the General Meeting bg utay of special resolution.

(19)The Authorized share capital of HESC)M ls Rs.5500.00 crores, the Paid-up shcLre

Capitat of HESCOM is Rs.2 151 .94 Crores and the Accumulated. losses ls
Rs.7258.09 Crs resulting in Negatiue Net worth o/ Rs.5058. 57 Crs as on

31.03.2023. Hence, in terms of the prouisions of the Companies Act, approual of the
shareholders is required to enh.ance the current Borrouing Limit of Rs.11,0oo Crs to
Rs.12,50O Crs.
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In terms of the prot isiofts of the Companies Act, aPprooal of the
Shareholders is requested to enhance the cutent Borrowing Limit Jrom
Rs.77,OOO Crores to Rs.12,5OO Crores,

No director, keg manageial personnel or their relatiues, is interested in or concerned
tuith th.e resolution in cLgenda item.

The Board recommends the resolution set forlh in agenda item for approual of the
Mem.bers.

General guidelines for VC porticipdtlon:

i. Members maA note that the EGM of the Company uill be conuened through VC also
in compliance uith the applicable prouisions of the Companies Act, 2013. The facilitg
to attend the meeting through VC trtill be prouided bg the Compang. Members mag
access the same ftdll be intimated in aduance).

ii. The facilitg of joining the EGM through VC / OAVM tttill be opened 15 minutes before
the scheduled start-dme of the EGM.

iii. Members can participote in the EGM through their desktops/ smartphones/ laptops
etc. Houteuer, for better expeience and smooth participation, it is aduisable to join
the meeting through desktops / laptops tuith high-speed internet connectiuity.

iu. Please note that participants connecting from mobile deuices or tablets, or through
laptops uia mobile hotspot mag expeience audio / uideo loss due to fluctuation in
their respectiue nettDorks. It is therefore recommended to use a stable Wi-Fi or LAN
connection to mitigate anA of the aforementioned glitches.

qL.\rH
Compang Secretary

HESCOM
M.No. 171736
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